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‘Learning to love God, one another and ourselves’ 

Governing Board of Bembridge CE Primary School  
Meeting held on Monday 21 March 2022 at 4.00pm  

Attendees 
Gordon Kendall  
Tom Vincent 
Sally Davies 
Lizzie Chambers 
Toni Swann 
Deb Abell 
Jamie Collings 
Sara Price 
Liz Dutton 

Co-opted Governor (Chair of Governors) 
Parent Governor  
Foundation Governor 
Headteacher 
Foundation Governor 
Local Authority Governor 
Staff Governor 
School Business Manager 
Clerk to Governors 

. 

1.   Apologies Accepted  

Simon Trotter 
Jo Seward 

Parent Governor 
Co-opted Governor  

   

2. Pecuniary and Business Interests 

Tom Vincent declared an interest in relation to Windmills as he was a Director 
(voluntary role). 

 

3. Minutes of the Last Meeting  

Accuracy – The minutes of the meeting held on 31 January 2022 were agreed and 
signed by the Chair. 

 

4. FEEDBACK FROM EXECUTIVE 

The draft minutes from the last Executive held on 7 March 2022 were received along 
with the report from the SBM and the monitoring report.   
 

• Following discussions concerning meeting dates in the summer term the 
Headteacher advised that extra governors meetings would be arranged for 
training that would focus on the curriculum and outcomes. 

 
SVFS – Consideration was given to the recommendation for approval of the SVFS  
 

RESOLVED: 
That the SVFS be approved and be submitted to the LA. 

 

5.        POLICIES  

(a) Virtual Meeting Policy 
The clerk requested that governors allow for the recording of virtual meetings to 
assist with the purpose of writing the minutes. Any recording would be deleted 
following the approval of those minutes. A governor commented that meeting 
etiquette remained important such as allowing all those an opportunity to speak. 

RESOLVED: 
The policy was approved. 
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(b) Data Protection Policy 
RESOLVED: 

The policy was approved. 
 

(c) Data Breach Incident Reporting Policy 
RESOLVED: 

The policy was approved. 
 

(d) Access to Information Policy 
RESOLVED: 

The policy was approved. 
 

(e) Early Years Foundation Stage Policy 
RESOLVED: 

The policy was approved. 

 

6.        GOVERNOR SKILLS AUDIT (and recruitment of governors) 

All governors had completed the NGA skills audit and governors reviewed the results. 
This demonstrated there was a wide range of skills within the governing body and it 
was acknowledged that newly appointed governors would gain further skills through 
training and experience. It was noted that 2 of the new governors were unable to attend 
the recent induction training and the Chairman agreed to speak with Governor Services 
to see if any training could be arranged as the new induction training was not until the 
autumn term. 
 
ACTION: Chair to speak with Governor Services. 
 
The Clerk had recently attended a training session on recruiting governors and advised 
governors that the key points gained included the raising the school’s profile in the 
community and improving the website to find out more about the school and in 
particular the governing body. 

 
(Deb Abell joined the meeting during the discussion of this item).  
 
The governor with responsibility for safeguarding added that all governors should 
complete safeguarding training every 3 years and a link had recently been sent to all 
governors for some online Prevent training.  
 
ACTION: All governors to complete Prevent training and to forward the certificate to 
the school office. 

 

7.        TERMS OF UNION – CONFIRMATION OF WORDING 

• Consideration was given to the terms of union which set out what it meant to be 
a church school and the clerk advised this should be reviewed annually. 

•  The Headteacher informed governors that a cross was visible in each 
classroom, the hall as well as outside the school, although this could be 
improved by adding a Christian symbol at the back of the school.  

• A governor commented that 5% of curriculum time should be given to religious 
education and the headteacher responded by saying that this included collective 
worship which took place each day.  

• Governors noted that the Terms of Union were in place in the reception area of 
the school for visitors as well as children and staff to see. 
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8. CHRISTIAN ETHOS  

• The Headteacher advised governors that the school followed the Living 
Difference syllabus, and this was delivered alongside and balanced with 
Understanding Christianity resources. 

•  A governor commented that during a training session for foundation governors 
it was suggested that a leaflet be produced to explain the key principles of a 
church of England school. The Headteacher responded that discussions were 
taking place on remodelling the school’s values and vision. It was envisaged 
that a booklet would be produced detailing them and this would be available to 
all parents especially those whose children would be joining the school.  

• The Headteacher updated governors on the progress of reducing the values 
and vision to 3 key elements which were Love, Courage and Respect.  

• It was noted that a new logo was being developed and examples were shown 
at the meeting. It was anticipated that the logo would be shared and used by 
Windmills to give synergy across the two organsiations.  It was requested that 
any feedback be given to Tom.  The Headteacher added that the logo should 
be finalised in time ready for new uniform to be purchased for the autumn term. 

• The Headteacher informed governors that she had been working closely with 
the Vicar (Steve Daughtery) to develop a format for collective worship with a 
clear signal to mark the beginning and end. A governor commented that from 
observing collective worship the children had a good understanding of the 
structure. 

 

9. LINK GOVERNOR REPORTS and further guidance 

• SMSC - Governors noted that the review of collective worship with support from 
Steve Daughtery was under way and had been well received by the children. 
Building relationships with parents was on-going, parents now saw staff at drop 
off and pick up which had proved popular. Governors were keen to provide 
support where possible including that required for evaluation for SIAMS and 
SEF. 

 

• Safeguarding – The Headteacher acknowledged the help and support of the 
safeguarding governor and working together was improving the safeguarding 
culture within the school. 

 

• The Headteacher confirmed that governors should meet with their subject lead 
to question what the current priorities were and how these were being 
monitored, together with the current and expected progress by the end of the 
year.  It was more complex due to the transition between the current SIP and a 
newer version which was currently being written. 

 

10. GOVERNOR TRAINING  

The Clerk reminded governors that any training not booked via Governor Hub eg 
training provided by the diocese, IWCSB or IWC learning hub should be manually 
recorded on Governor Hub on the training records tab on the individual governors 
profile. If the details were emailed either to the clerk or Deb as development governor 
they could then be added as it was important to be able to evidence that all governors 
were in receipt of regular training.  

 

11. MARKETING WORKING PARTY FEEDBACK 
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The detailed report from the meeting held on 4 February was discussed and governors 
made the following points:  

• Facebook -where possible to tag in other organisations eg places the children 
had visited, in order to increase numbers of people seeing the post. 

• A section on the parent’s survey be added to consider ideas for marketing the 
school 

• Suggestion that governors attend parent evenings - PTA along with governor 
support could host book fairs, provide tea and coffee, uniform stall at parent’s 
evenings 

• Improvement of the website and to link in with Windmills 

• To produce a video giving a snapshot of school life 

• Production of new school prospectus  

• General advertising – parish magazine (children to write articles) 

• Explore funding opportunities including grants and bequests 

• Request for assistance in carrying out projects eg men in sheds 

 

12. SCHOOL IMPROVEMENT PLAN 

The Headteacher reported that the most recent session with the LLP had focused 
on the 3 main KPI’s. Work was still on-going to produce a new SIP and so the school 
would run with the old version for a while longer. The self-evaluation was good and 
proving useful. The school’s main priorities were being updated to include tackling 
any gaps in the children’s learning and progress meetings were in place to address 
this. 

 

13. HEADTEACHER REPORT (written) 

• The Headteacher updated governors with progress on the actions identified by 
the LLP and the progress made in compiling a new SIP.  

• A governor asked a question regarding the displays around the school. The 
Headteacher responded some had recently been changed and the others 
outside the classroom were in the process of being updated. The governor 
asked if there was a piece of work from each child and the Headteacher 
responded that  displays inside the classroom supported learning and outside 
the classroom focused on more creative pieces covering various subjects. 

• An update was given regarding the purchase of a new phonics scheme, 
including the costs and training to have an approved scheme in place. It was 
envisaged that this would help ensure consistency across the year groups. 

 

14. SAFEGUARDING – including the SCR monitoring checklist 

The latest SCR monitoring checklist was noted. It was reported that staff employed by 
the company providing school lunches would come under the umbrella of the school 
where safeguarding training and procedures were concerned. Other safeguarding 
matters had been covered elsewhere on the agenda. 

 

15. ANY OTHER BUSINESS  

There was none. 

 

16. DATE OF NEXT MEETING 

This was scheduled to take place on Monday 23 May 2022 at 3.30pm (Executive 9 
May 2022) 

 


